
 

City of Philadelphia 

Procurement Department  

 

 

Addendum No. 2 Dated:  April 26, 2011 

RFP C-103-11 
Submission Date: May 9, 2011 

 

NOTICE 

 

It is the sole responsibility of the respondent to ensure that it has received any and all addenda 

and the Procurement Commissioner may in his/her sole discretion reject any RFP for which all 

addenda have not been executed and returned. 

 

 

PROPOSAL FOR 
 

Concession for the Management and Operation of Bicycle Rental Stations in the 

Fairmount Park System 

 

 

IS AMENDED AS FOLLOWS 

 

 

 

The Contract Documents for the referenced project are modified as follows: 

 

I. AMENDED SUBMISSION TIME: CHANGED FROM 10:30 AM TO 2:30 PM 

Sealed Proposals will be received until 2:30 PM, Monday May 9, 2011, prevailing 

local time in Room 170A, Municipal Services Building, 1401 J.F.K. Blvd, Phila, PA 

19102, and will be opened immediately thereafter. 
 

 

 

 

 

 

 

 

 

 

 

Please sign, date and return this addendum with your proposal, as it now becomes part of the proposal. 

 

 

Firm Name (type or print)_________________________________________________________ 

 

Authorized Signature_____________________________Title____________________________ 

 
Name (type or print)____________________________________Date______________________ 



City of Philadelphia 

Procurement Department 

 

 
Addendum No. 1       Dated: April 25, 2011 

RFP C-103-11 

Submission Due Date: 5/2/2011 

 

 

NOTICE 

 
It is the sole responsibility of the respondent to ensure that it has received any and all 

addenda and the Procurement Commissioner may in his/her sole discretion reject any RFP 

for which all addenda have not been executed and returned.  

 

 
 

 

PROPOSAL FOR 

 

Concession for the Management and Operation of Bicycle Rental Stations in the 

Fairmount Park System 

 

 

 

IS AMENDED AS FOLLOWS 

 

 

 

Part 1 
 

1.1 The “Deadline for Submitting Proposals” under the RFP is changed to 

10:30 a.m. local time, May 9, 2011. 

 

1.2  In addition the items listed in Section 5.2.4 of the RFP, each Respondent 

must include with its Proposal the appropriate form provided in Section 9 of the RFP.  

Each Respondent must complete the appropriate form and have it signed by a duly 

authorized official or officials of the Respondent.   

 

Part 2 
 

2.1  In accordance with RFP Section 1.5, the City of Philadelphia conducted a 

Mandatory Pre-Proposal Meeting and Tour on March 28, 2011.  A list of attendees is 

attached to this Addendum No. 1 in Exhibit A.1. At the meeting, potential Respondents 
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asked questions about the RFP.  Subsequent to the Pre-Proposal Meeting, potential 

Respondents submitted additional questions in writing to the City.  This Addendum #1 

incorporates into the RFP the questions from the Pre-Proposal Meeting and the questions 

submitted to the City in writing and the City’s written answer to each of those questions.  

Each of those questions and the City’s answer to it is set forth below. 

 
Question No. 1:  Will the Concessionaire have the “right of first refusal” to open a 

bicycle rental station at additional locations besides those listed in RFP Section 2.3?   

 

City Answer:  During the Concession Agreement Term, if the City wants to 

establish a bicycle rental station in a location other than those identified in Section 

2.3 of the RFP, the City will first ask the Concessionaire to establish that station.  

Please see Appendix 8 of the RFP for possible additional bicycle rental stations.  

The City may decide, however, to request different locations, or to request still 

more locations, than those listed in Appendix 8.  In addition, the City encourages 

the Concessionaire to propose additional bicycle rental station locations for City 

approval. 

 

Question No. 2:  Could there be more than one Concessionaire operating bicycle rental 

stations? 

 

City Answer:  If the Concessionaire is unable or unwilling to provide an 

additional rental station at a location requested by the City, the City may seek 

another firm to establish a bicycle rental Facility at that location.       
 

Question No. 3:  Is Franklin Square a potential location for a future bicycle rental 

station? 
 

City Answer:  Yes.  The City will consider requests to establish a bicycle rental 

station at Franklin Square.  Those requests may be made as part of a Respondent’s 

Proposal in response to the RFP or by the Concessionaire during the Concession 

Agreement Term.  

 

Franklin Square is a City-owned park operated by Historic Philadelphia, Inc. 

(doing business as “Once Upon A Nation”) as the subtenant under an agreement 

with the Philadelphia Authority for Industrial Development, which leases the 

property from the City.  Under those agreements, the Concessionaire may need to 

obtain the approval of Historic Philadelphia, Inc. to set up and operate a bicycle 

rental station in Franklin Square.  The City may support the Concessionaire in 

obtaining approval for a Franklin Square location, but cannot guarantee approval.   

 

Question No. 4:  May a Respondent indicate in its Proposal any additional bicycle rental 

station locations of interest to the Respondent?  
 

City Answer:  As part of its Proposal, a Respondent may identify additional 

locations of interest to it as possible bicycle rental stations, including locations 

listed in Section 2.1.2.2 of the RFP.  A Respondent proposing any additional 
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bicycle rental station locations must provide estimated dates by which it plans to 

operate at each of those locations.  The City will consider each of the 

Respondent’s additional locations of interest for bicycle rental stations in the 

City’s evaluation of a Respondent’s proposals.  

 

Questions No. 5:  Are the bicycle rental locations listed in Section 2.1.2.2 currently 

available for bicycle rental stations?  

 

City Answer:  Yes, the Concessionaire may establish bicycle rental stations in 

each of those areas, but the City has not identified specific spots within those 

areas where the stations would be.  Each Respondent may propose specific 

locations in the three areas listed in Section 2.1.2.2 or, after the Concession 

Agreement is executed, the Concessionaire may propose specific locations to the 

City. The City must  work with vested stakeholders and partners representing the 

areas listed in Section 2.1.2.2 to determine the exact location within each area for 

a bicycle rental station. The City will endeavor to coordinate with the 

Concessionaire and the respective stakeholders and partners of each area listed in 

Section 2.1.2.2 to come to an agreement on an  exact location, but does not 

guarantee reaching such an agreement.   

 

Question No. 6:  When will the City be able to provide documentation enabling the 

Concessionaire to set up and operate the Rental Program for this Concession? 
 

City Answer:  The City would like to have the Concessionaire start operating the  

Rental Program from the Facilities in June 2011.  Before the Concessionaire may 

start operations at the Facilities, the Concession Agreement must be fully 

executed and the Concessionaire must obtain all licenses and permits Applicable 

Laws requires.  

 

Question No. 7:  Does RFP Appendix 11.3.F require the Concessionaire to maintain the 

fidelity bond described in that provision for the entire Term of the Concession 

Agreement? 
 

City Answer:  Yes, under RFP Section 6.4 and Appendix 11.3.F, the 

Concessionaire shall maintain the Fidelity Bond for the entire Term of the 

Concession Agreement.  
 

Question No. 8:  Will the City work with the Concessionaire to permit informational 

signs or marks to alert bicyclists of potentially hazardous bicycling areas in the 

Fairmount Park System?  
 

City Answer:  The Concessionaire shall confer with the City to develop 

appropriate signs or marks for informing bicyclists of potentially hazardous 

bicycling areas in the Fairmount Park System.  Upon the Concessionaire’s 

request, the City will consult with the Concessionaire about those matters.   
 

Question No. 9:  Is the bicycle rental shed at Lloyd Hall available to the Concessionaire?  
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City Answer:  The existing bicycle rental shed at Lloyd Hall is owned by the 

previous bicycle rental concessionaire.  Respondents may contact the previous 

concessionaire to discuss purchasing the shed.  The contact information for the 

previous concessionaire is:   
 

Glen Krotick 

Breakaway Bikes 

1923 Chestnut Street 

Philadelphia, PA 19103 

215-568-6002 

gimmes@aol.com 

http://breakawaybikes.com/ 

Question No. 10:  What are the specifications for the storage unit at Lloyd Hall? 

 

City Answer:  The City does not have information pertaining to the specifications 

of the storage unit at Lloyd Hall.  Please contact the owner of the storage unit, 

Breakaway Bikes, to inspect the storage unit.  Contact information for Breakaway 

Bikes is provided in the City’s answer to Question No.9 immediately above. 

 

Question No. 11:  Will the Concessionaire be penalized for not moving to an alternative 

Center City bicycle rental station location during construction at JFK Plaza? 
 

City Answer:  Potential Respondents should review RFP Section 2.2 regarding a 

bicycle rental station in Center City Philadelphia.  Under Section 2.3, the 

Concessionaire may establish and operate a bicycle rental station in Three 

Parkway Plaza either permanently, or temporarily during construction in JFK 

Plaza, but the City expects the Concessionaire to operate a bicycle rental station in 

Center City at all times during the Concession Agreement Term.  If a Respondent 

wishes to suggest a different Center City bicycle rental station location, either 

permanently or during construction in JFK Plaza, the Respondent may do so in its 

Proposal, but the City cannot guaranty that the City will agree with the 

Respondent’s suggestion. 
 

Question No. 12:  Is Lloyd Hall the only facility where storage is available for bicycles? 
 

City Answer:  Storage space for bicycles and the Concessionaire’s equipment 

and supplies is available at JFK Plaza and Lloyd Hall, as indicated on Appendix 

2 and Appendix 7, respectively.   

 

Question No. 13:   Are the M/W/DSBE participation percentages stated in RFP 

Appendix 9 based on projected revenue, projected investment, or other cash flow related 

to the Concession? 

 

City Answer:  The M/W/DSBE participation percentages stated in Appendix 9 

are based on the Respondent’s projected annual gross revenue during each year of 

the Concession Agreement Term.    

mailto:gimmes@aol.com
http://breakawaybikes.com/
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Question No. 14:  Please explain how the M/W/DSBE participation percentage 

requirements apply to a Respondent’s Proposal. 

 

City Answer:  Each Respondent must use its best efforts to meet the M/W/DSBE 

participation percentage requirements stated in RFP Appendix 9.  Each 

Respondent must indicate in its Solicitation for Participation and Commitment 

Form the percentage of projected gross revenues it anticipates that each 

M/W/DSBE will earn during the Initial Term and each Renewal Term (if any) of 

the Concession Agreement.  See Form A, attached to the RFP. 

 

 

 

Question No. 15:  Does the City have an available list of active M/W/DSBE’s? 

 

City Answer:  The City of Philadelphia Office of Economic Opportunity has 

compiled a database of all firms that are registered with the City of Philadelphia 

as MBE’s, WBE’s, or DSBE’s.  The registry may be searched at the following 

website: http://mbec.phila.gov/home/directory.asp 

 

For additional information about potential M/W/DSBE’s for the Concession, 

please contact: 

 

Rashid Henry, MBE Specialist II 

Office of Economic Opportunity 

215-683-2079 

rashid.henry@phila.gov 

 

Question No. 16:  Does the RFP require a Respondent to open a local company in the 

City of Philadelphia in order to submit a Proposal? 

 

City Answer:  No, Respondents are not required to start a company based in the 

City of Philadelphia to be eligible to respond to the RFP.  The Concessionaire is 

not required to create a company based in the City of Philadelphia.  Once a 

Respondent selected by the City executes the Concession Agreement and 

becomes the Concessionaire, however, the Concessionaire shall obtain all 

licenses, certificates, permits, and other approvals required by Applicable Laws 

for operation of the Concession, including but not limited to a City of 

Philadelphia business privilege license.  

 

Question No. 17:  Regarding pricing menus and signs, what kind of signs will be 

permitted at each location?   

 

City Answer:  The City cannot state in advance which types of signs the City will 

approve for the bicycle rental locations.  Rather, the City will consult with the 

Concessionaire so the Concessionaire can design appropriate signs for each 

http://mbec.phila.gov/home/directory.asp
mailto:rashid.henry@phila.gov
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location.    

 

Question 18:  Will the City permit the Concessionaire to erect or maintain “Windmaster” 

or “A-Frame” signs at each bicycle rental location? 

 

City Answer:  The City will consider Windmaster or A-Frame signs for each 

bicycle rental location, but the City cannot confirm that it will approve those types 

of signs without seeing specific designs for them. 

   

Question No. 19:  Will the City permit segway rentals or tours from the Facilities listed 

in Section 2.3 of the RFP?  

 

City Answer:   As part of its Proposal, a Respondent may identify additional 

services it wishes to offer from the locations listed in Section 2.3 of the RFP and 

possible future locations, including segway rentals and tours.  A Respondent’s 

information about the additional services it proposes should include dates by 

which the Respondent would begin providing the additional services at each 

location.  Please see RFP Section 2.1.2.2, Section 3.26.2 and Section 5.11.1.10 for 

information about additional services.  The Concessionaire must obtain the City’s 

prior approval before offering any additional service or services from one or more 

Facilities other than the bicycle Rental Program.  

 

Currently, the City permits two segway rental and tour operators to provide tours  

of the locations listed below.  Those operators are DeTours, LTD. and I-Glide 

Tours and Rentals, LLC.  DeTours is located in the Old City neighborhood of 

Philadelphia; I-Glide is located in the Eakins Oval parking lot across from the 

Philadelphia Museum of Art.  Each of those rental and tour operations is 

permitted through December 31, 2011.  

 

JFK Plaza 

Benjamin Franklin Parkway 

Philadelphia Museum of Art area (in front and behind the museum) 

Schuylkill Banks 

Rittenhouse Square 

 

 

Question No. 20:  Can sections of a Respondent’s Proposal be submitted for review prior 

to final submission? 

 

City Answer:  No.  Under RFP Section 1.9, however, a Respondent may modify 

its Proposal at any time prior to the Deadline for Submitting Proposals.  

 

Question No. 21:  At what point will City officials ask City Council to pass an ordinance 

that authorizes the Concession Agreement to have a five-year Term? 
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City Answer:  The City plans to submit to City Council a proposed ordinance  to 

authorize an Initial Term of five years and a five-year Renewal Term during the 

current spring legislative session.  The timing of the proposed ordinance will 

depend upon how quickly the City can execute the Concession Agreement.   

 

 

 

 

 

 

 

 

 

 

__________________________________, 2011  
 

CITY OF PHILADELPHIA DEPARTMENT OF PARKS AND RECREATION 

REQUEST FOR PROPOSALS  

FOR THE OPERATION AND MAINTENANCE OF BICYCLE RENTAL STATIONS IN THE 

FAIRMOUNT PARK SYSTEM 

 

I have carefully read Addendum No. 1 to the Request for Proposals for the Operation and 

Management of Bicycle Rental Stations in the Fairmount Park System.  I certify that I 

have received all pages listed in Addendum No. 1.  
 

 

 
________________________________________________________________________  

Name of Respondent  
 

 

 

________________________________________________________________________  

Signature of Individual or Authorized Signer 
 

 

 

________________________________________________________________________  

Signature/Title  
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Exhibit A.1  

 

 

LIST OF ATTENDEES FOR THE PRE-PROPOSAL MEETING 
 

 

 

 

 

 

 

 

 

 








