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NOTICE 
It is the sole responsibility of the Proposer to ensure it has received  any and all addenda and 
the Procurement Commissioner may in his/her sole discretion reject any proposals for which 
all addenda have not been executed and returned. 
 

 
PROPOSAL FOR  

 
Management and Operation of Golf Courses and Sports Center in Fairmount Park 

RFP No. C-103-08 
 

IS AMENDED AS FOLLOWS 
 
 
DELETE Appendix 1, Fairmount Park Golf Course Budget 2006 Summary Sheet included in the 
RFP and REPLACE it with the attached Appendix 1 Budget 2006 Summary Sheets.   
 
 
 
 
 
Please sign, date and return this addendum with your proposal, as it now becomes part or 
the proposal. 
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APPENDIX 1
RFP C-103-08

FAIRMOUNT PARK GOLF COURSES
Budget 2006
SUMMARY

JAN FEB MAR APR MAY JUN JULY AUG SEP OCT NOV DEC 2006 TOTAL
ROUNDS

Paid 1,051             1,020               3,899            10,091          14,891          16,404          14,793          14,309          12,784          9,223            4,732            1,530            104,727                       
Member 454                514                  1,384            2,138            2,890            3,467            3,280            3,184            2,700            2,125            1,416            650               24,202                         

TOTAL ROUNDS 1,505             1,534               5,283            12,229          17,781          19,871          18,073          17,493          15,484          11,348          6,148            2,180            128,929                       

REVENUE
Member Fees 5,467$           7,891$             14,779$        19,176$        20,001$        20,455$        20,755$        20,922$        20,922$        20,922$        20,922$        20,922$        213,134$                     
Greens Fees 15,985           15,960             78,520          178,590        270,540        284,885        268,050        242,790        216,425        158,915        62,770          22,990          1,816,420                    
Cart Fees 6,875             6,794               30,086          77,920          109,800        121,751        112,465        102,314        86,978          61,310          29,723          10,351          756,367                       
Merchandise Sales 2,406             2,396               10,022          21,493          30,676          33,136          29,843          25,631          25,128          18,353          9,710            5,067            213,862                       
Pro Shop Income 3,681             4,743               21,966          63,770          73,337          73,793          71,302          61,789          44,959          20,972          9,774            5,381            455,467                       
F & B Income 2,840             2,724               10,951          32,029          43,831          54,383          51,542          43,377          37,349          21,078          9,356            3,299            312,759                       

TOTAL REVENUE 37,254$         40,507$           166,324$      392,978$      548,186$      588,402$      553,957$      496,822$      431,761$      301,551$      142,255$      68,010$        3,768,008$                  

COGS
MERCHANDISE COGS 1,564$           1,557$             6,514$          13,971$        19,940$        21,538$        19,398$        16,660$        16,333$        11,930$        6,312$          3,294$          139,010$                     
  % COGS 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65%
F & B COGS 903$              866$                3,476$          10,159$        13,900$        17,266$        16,363$        13,788$        11,850$        6,687$          2,961$          1,044$          99,264$                       
  % COGS 32% 32% 32% 32% 32% 32% 32% 32% 32% 32% 32% 32% 32%

TOTAL COGS 2,467$           2,423$             9,990$          24,130$        33,840$        38,804$        35,761$        30,448$        28,184$        18,616$        9,273$          4,338$          238,274$                     

GROSS PROFIT 34,787$      38,084$       156,334$   368,848$   514,346$   549,598$   518,196$   466,374$   403,578$   282,934$   132,982$   63,672$     3,529,733$            

LABOR
Pro Shop Labor 21,137$         18,377$           27,381$        38,288$        45,855$        45,648$        46,710$        46,271$        42,054$        36,122$        26,409$        22,483$        416,734$                     
Food & Beverage Labor -                 -                   1,579            5,065            6,494            6,331            6,553            6,613            6,331            4,671            1,057            365               45,059                         
Course Maintenance Labor 47,919           43,431             54,027          60,680          71,257          68,229          70,239          70,159          67,696          63,698          50,120          45,729          713,183                       
Administrative Labor 25,644           23,525             25,645          25,425          26,195          25,449          26,195          26,195          25,447          26,193          25,447          26,193          307,555                       
Payroll Pool -                 -                   -                -                -                -                -                -                -                -                -                -                -                               

TOTAL LABOR 94,701$         85,333$           108,632$      129,458$      149,801$      145,658$      149,697$      149,238$      141,527$      130,684$      103,032$      94,769$        1,482,531$                  

EXPENSES
Pro Shop Expense 3,785$           4,179$             28,898$        27,177$        20,994$        19,876$        17,686$        14,433$        14,324$        8,631$          6,120$          4,352$          170,456$                     
Food & Beverage Expense 201                557                  2,267            2,397            2,312            2,159            2,422            1,835            2,212            1,551            481               381               18,776                         
Course Maintenance Expense 17,310           26,080             40,170          86,105          53,615          53,935          53,230          66,705          72,405          24,555          22,565          28,215          544,890                       
Marketing Expense 7,974             11,803             11,904          13,777          13,110          13,079          4,529            5,228            976               452               200               1,000            84,032                         
Administrative Expense 45,420           44,976             45,401          50,678          51,783          53,753          58,242          56,278          55,479          53,736          44,650          44,378          604,774                       
Other Expense 12,823           11,554             14,709          17,529          20,283          19,722          20,269          20,207          19,163          17,695          13,951          12,832          200,735                       

TOTAL OTHER EXPENSES 87,512$         99,150$           143,348$      197,664$      162,098$      162,525$      156,378$      164,685$      164,559$      106,619$      87,967$        91,158$        1,623,663$                  

TOTAL EXPENSES 182,213$       184,483$         251,980$      327,122$      311,898$      308,183$      306,075$      313,923$      306,087$      237,303$      190,999$      185,927$      3,106,194$                  

COI (147,427)$  (146,399)$   (95,646)$  41,727$    202,447$  241,416$  212,121$   152,451$  97,491$    45,631$    (58,017)$  (122,255)$ 423,539$              
Operating Margin -3.96 -3.61 -0.58 0.11 0.37 0.41 0.38 0.31 0.23 0.15 -0.41 -1.80 0.11

Cart Lease -$            -$             -$          33,750$     33,750$     33,750$     33,750$     33,750$     33,750$     -$          -$          -$          202,500$               

NET OPERATING INCOME (147,427)$  (146,399)$    (95,646)$   7,977$       168,697$   207,666$   178,371$   118,701$   63,741$     45,631$     (58,017)$   (122,255)$ 221,039$               



COBBS CREEK
Budget 2006
SUMMARY without Rangers

JAN FEB MAR APR MAY JUN JULY AUG SEP OCT NOV DEC 2006 TOTAL
ROUNDS

Paid 375             375             1,675          2,620          4,470          5,375          5,060          4,830          4,800          2,910          1,380          375             34,245                      
Member 200             200             500             1,000          1,250          1,750          1,800          1,550          1,350          1,000          500             200             11,300                      

TOTAL ROUNDS 575             575             2,175          3,620          5,720          7,125          6,860          6,380          6,150          3,910          1,880          575             45,545                      

REVENUE
Member Fees 2,225$         3,130$         5,965$         7,254$         7,660$         7,803$         7,803$         7,803$         7,803$         7,803$         7,803$         7,803$         80,855$                    
Greens Fees 5,325          5,325          38,725         61,750         102,700       117,000       111,625       104,000       97,750         66,925         17,225         5,325          733,675                    
Cart Fees 3,076          3,078          12,016         22,725         38,279         47,286         46,388         40,255         34,610         21,446         10,421         3,078          282,657                    
Merchandise Sales 800             800             4,700          10,950         18,350         19,250         14,600         11,550         12,800         9,850          4,300          1,725          109,675                    
Pro Shop Income 200             200             400             1,750          3,750          4,000          3,250          2,750          2,000          1,500          300             200             20,300                      
F & B Income 500             500             3,000          9,000          17,500         21,000         17,500         14,000         14,250         8,250          1,750          500             107,750                    

TOTAL REVENUE 12,126$       13,033$       64,806$       113,429$     188,239$     216,339$     201,166$     180,358$     169,213$     115,774$     41,799$       18,631$       1,334,912$                

COGS
MERCHANDISE COGS 520$           520$           3,055$         7,118$         11,928$       12,513$       9,490$         7,508$         8,320$         6,403$         2,795$         1,121$         71,289$                    
  % COGS 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65%
F & B COGS 160$           160$           953$           2,845$         5,540$         6,655$         5,555$         4,450$         4,515$         2,623$         554$           160$           34,169$                    
  % COGS 32% 32% 32% 32% 32% 32% 32% 32% 32% 32% 32% 32% 32%

TOTAL COGS 680$           680$           4,008$         9,963$         17,468$       19,168$       15,045$       11,958$       12,835$       9,025$         3,349$         1,281$         105,457$                   

GROSS PROFIT 11,446$     12,353$     60,798$     103,466$   170,771$   197,171$   186,121$   168,401$   156,378$   106,749$   38,450$     17,350$     1,229,455$             

LABOR
Pro Shop Labor 6,549$         5,920$         10,178$       12,847$       13,586$       13,125$       13,586$       13,586$       13,125$       12,435$       9,513$         7,192$         131,640$                   
Food & Beverage Labor -              -              487             2,223          2,788          2,693          2,788          2,788          2,693          1,394          -              -              17,853                      
Course Maintenance Labor 15,272         13,877         17,516         23,381         26,343         25,621         26,343         26,343         25,010         21,785         14,780         15,272         251,541                    
Administrative Labor 5,655          5,160          5,655          5,498          5,655          5,498          5,655          5,655          5,498          5,655          5,498          5,655          66,737                      
Payroll Pool -              -              -              -              -              -              -              -              -              -              -              -              -                            

TOTAL LABOR 27,476$       24,957$       33,835$       43,949$       48,371$       46,937$       48,371$       48,371$       46,326$       41,269$       29,790$       28,118$       467,772$                   

EXPENSES
Pro Shop Expense 1,145$         1,295$         10,995$       5,195$         3,345$         4,845$         3,195$         3,295$         4,445$         2,295$         1,795$         1,195$         43,040$                    
Food & Beverage Expense 100             150             1,150          450             450             450             450             450             450             450             150             100             4,800                        
Course Maintenance Expense 5,475          8,425          12,955         38,325         19,545         24,140         26,190         28,715         27,465         9,055          10,895         8,530          219,715                    
Marketing Expense 2,023          3,002          3,353          4,560          3,965          4,298          1,498          1,812          324             150             62               342             25,389                      
Administrative Expense 11,101         9,961          9,691          10,051         12,566         12,491         13,021         12,916         12,916         12,762         9,321          9,441          136,238                    
Other Expense 3,720          3,379          4,581          5,951          6,549          6,355          6,549          6,549          6,273          5,588          4,034          3,807          63,336                      

TOTAL OTHER EXPENSES 23,564$       26,212$       42,725$       64,532$       46,420$       52,579$       50,903$       53,737$       51,873$       30,300$       26,257$       23,415$       492,518$                   

TOTAL EXPENSES 51,040$       51,169$       76,561$       108,480$     94,792$       99,516$       99,275$       102,109$     98,199$       71,569$       56,046$       51,533$       960,290$                   

COI (39,594)$   (38,816)$  (15,763)$  (5,014)$    75,979$    97,655$    86,846$     66,292$    58,179$    35,180$    (17,596)$  (34,183)$  269,165$               
Operating Margin -3.27 -2.98 -0.24 -0.04 0.40 0.45 0.43 0.37 0.34 0.30 -0.42 -1.83 0.20



FRANKLIN D. ROOSEVELT
Budget 2006
SUMMARY

JAN FEB MAR APR MAY JUN JULY AUG SEP OCT NOV DEC 2006 TOTAL
ROUNDS

Paid 150             150             390             2,270          3,691          4,148          3,756          3,578          3,235          2,710          1,010          260             25,348                      
Member 95               115             250             325             590             645             560             650             550             400             250             100             4,530                        

TOTAL ROUNDS 245             265             640             2,595          4,281          4,793          4,316          4,228          3,785          3,110          1,260          360             29,878                      

REVENUE
Member Fees 1,225$         1,500$         2,250$         3,400$         3,700$         3,725$         3,725$         3,725$         3,725$         3,725$         3,725$         3,725$         38,150$                    
Greens Fees 2,800          2,800          8,100          29,950         52,850         57,880         55,800         46,255         41,675         32,250         12,250         4,500          347,110                    
Cart Fees 605             581             2,046          11,811         16,624         18,368         17,205         16,043         13,253         8,254          4,883          1,116          110,786                    
Merchandise Sales 325             288             600             4,300          4,800          4,900          4,800          4,400          4,550          2,550          1,400          550             33,463                      
Pro Shop Income 150             150             2,050          7,850          7,875          7,850          7,625          6,190          4,900          2,300          900             200             48,040                      
F & B Income 650             650             1,225          6,500          7,000          10,225         10,500         9,000          7,550          3,050          2,000          875             59,225                      

TOTAL REVENUE 5,755$         5,969$         16,271$       63,811$       92,849$       102,948$     99,655$       85,613$       75,653$       52,129$       25,158$       10,966$       636,774$                   

COGS
MERCHANDISE COGS 211$           187$           390$           2,795$         3,120$         3,185$         3,120$         2,860$         2,958$         1,658$         910$           358$           21,751$                    
  % COGS 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65%
F & B COGS 206$           206$           387$           2,066$         2,220$         3,250$         3,335$         2,860$         2,399$         968$           630$           274$           18,799$                    
  % COGS 32% 32% 32% 32% 32% 32% 32% 32% 32% 32% 32% 31% 32%

TOTAL COGS 417$           393$           777$           4,861$         5,340$         6,435$         6,455$         5,720$         5,356$         2,625$         1,540$         632$           40,550$                    

GROSS PROFIT 5,338$       5,577$       15,494$     58,950$     87,509$     96,513$     93,200$     79,893$     70,297$     49,504$     23,618$     10,335$     596,225$                

LABOR
Pro Shop Labor 2,177$         1,968$         2,840$         4,273$         6,023$         5,467$         5,513$         5,513$         5,819$         4,565$         2,748$         2,042$         48,948$                    
Food & Beverage Labor -              -              729             2,114          2,917          2,818          2,917          2,917          2,818          2,552          1,057          365             21,204                      
Course Maintenance Labor 9,554          8,789          9,554          11,129         11,501         11,129         11,501         11,501         11,129         11,501         9,248          9,554          126,092                    
Administrative Labor 4,919          4,526          4,919          4,786          4,919          4,786          4,919          4,919          4,786          4,919          4,786          4,919          58,103                      
Payroll Pool -              -              -              -              -              -              -              -              -              -              -              -              -                            

TOTAL LABOR 16,650$       15,283$       18,042$       22,302$       25,361$       24,200$       24,850$       24,850$       24,552$       23,537$       17,838$       16,880$       254,346$                   

EXPENSES
Pro Shop Expense 360$           610$           2,235$         2,920$         1,675$         2,920$         1,875$         1,920$         1,675$         1,000$         860$           360$           18,410$                    
Food & Beverage Expense -              -              420             420             420             420             420             420             420             420             -              -              3,360                        
Course Maintenance Expense 4,125          6,700          8,150          16,425         11,025         9,900          9,400          11,350         14,600         4,625          3,950          6,950          107,200                    
Marketing Expense 1,272          1,888          2,108          2,867          2,493          2,702          942             1,140          205             95               40               216             15,968                      
Administrative Expense 6,997          7,226          7,281          8,891          8,326          8,516          9,301          9,591          9,896          9,388          7,651          7,251          100,315                    
Other Expense 2,254          2,069          2,443          3,020          3,434          3,277          3,365          3,365          3,324          3,187          2,415          2,286          34,438                      

TOTAL OTHER EXPENSES 15,008$       18,493$       22,637$       34,543$       27,373$       27,735$       25,303$       27,786$       30,120$       18,715$       14,916$       17,063$       279,691$                   

TOTAL EXPENSES 31,659$       33,777$       40,679$       56,844$       52,733$       51,935$       50,153$       52,636$       54,673$       42,252$       32,755$       33,942$       534,038$                   

COI (26,321)$   (28,200)$  (25,185)$  2,106$      34,775$    44,578$    43,047$     27,257$    15,624$    7,251$      (9,137)$    (23,608)$  62,187$                 
Operating Margin -4.57 -4.72 -1.55 0.03 0.37 0.43 0.43 0.32 0.21 0.14 -0.36 -2.15 0.10



JOHN F. BYRNE
Budget 2006
SUMMARY

JAN FEB MAR APR MAY JUN JULY AUG SEP OCT NOV DEC 2006 TOTAL
ROUNDS

Paid 199             184             427             1,574          2,265          2,463          1,989          2,092          1,735          1,399          825             395             15,547                      
Member 95               120             460             481             685             685             585             675             550             510             461             215             5,522                        

TOTAL ROUNDS 294             304             887             2,055          2,950          3,148          2,574          2,767          2,285          1,909          1,286          610             21,069                      

REVENUE
Member Fees 267$           949$           1,804$         3,437$         3,556$         3,842$         4,142$         4,309$         4,309$         4,309$         4,309$         4,309$         39,542$                    
Greens Fees 3,600          3,680          9,345          26,550         40,725         44,770         36,835         36,120         28,165         21,800         12,850         6,775          271,215                    
Cart Fees 1,042          1,121          7,673          19,344         19,623         23,111         18,619         18,554         15,159         14,927         7,663          2,790          149,623                    
Merchandise Sales 344             534             2,531          3,454          3,549          3,945          4,095          4,122          3,671          2,924          1,825          975             31,969                      
Pro Shop Income 30               85               90               220             120             170             120             125             200             200             150             35               1,545                        
F & B Income 970             1,015          3,739          7,426          8,305          9,722          9,611          8,332          5,883          4,737          2,768          1,111          63,619                      

TOTAL REVENUE 6,253$         7,384$         25,182$       60,431$       75,878$       85,560$       73,422$       71,562$       57,387$       48,897$       29,565$       15,995$       557,513$                   

COGS
MERCHANDISE COGS 224$           347$           1,645$         2,245$         2,307$         2,564$         2,662$         2,679$         2,386$         1,901$         1,186$         634$           20,780$                    
  % COGS 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65%
F & B COGS 309$           323$           1,189$         2,354$         2,637$         3,088$         3,042$         2,645$         1,862$         1,497$         875$           352$           20,174$                    
  % COGS 32% 32% 32% 32% 32% 32% 32% 32% 32% 32% 32% 32% 32%

TOTAL COGS 532$           670$           2,835$         4,599$         4,944$         5,652$         5,704$         5,325$         4,248$         3,398$         2,061$         986$           40,954$                    

GROSS PROFIT 5,720$       6,714$       22,347$     55,832$     70,934$     79,908$     67,717$     66,237$     53,139$     45,499$     27,504$     15,009$     516,559$                

LABOR
Pro Shop Labor 3,186$         2,880$         3,398$         4,181$         4,337$         4,624$         4,885$         4,655$         4,095$         4,018$         3,164$         3,275$         46,697$                    
Food & Beverage Labor -              -              115             309             356             401             415             474             401             415             -              -              2,887                        
Course Maintenance Labor 9,476          8,614          11,148         10,787         13,980         10,787         11,148         11,148         10,864         11,069         10,710         9,476          129,208                    
Administrative Labor 4,322          3,987          4,323          4,306          4,427          4,306          4,427          4,427          4,305          4,426          4,305          4,426          51,987                      
Payroll Pool -              -              -              -              -              -              -              -              -              -              -              -              -                            

TOTAL LABOR 16,984$       15,480$       18,985$       19,583$       23,100$       20,118$       20,876$       20,705$       19,665$       19,928$       18,179$       17,177$       230,780$                   

EXPENSES
Pro Shop Expense 863$           902$           1,832$         2,866$         2,908$         2,760$         2,406$         2,469$         2,261$         1,761$         1,166$         817$           23,011$                    
Food & Beverage Expense 41               271             257             209             412             399             293             307             592             211             211             211             3,414                        
Course Maintenance Expense 3,345          4,475          6,210          12,075         8,760          8,045          5,325          10,590         10,375         3,570          2,400          5,025          80,195                      
Marketing Expense 982             1,458          1,628          2,214          1,926          2,087          727             880             157             72               29               165             12,325                      
Administrative Expense 7,484          7,234          8,086          7,181          7,330          6,952          8,638          8,325          7,519          7,018          6,338          6,188          88,292                      
Other Expense 2,300          2,096          2,571          2,652          3,128          2,724          2,827          2,803          2,663          2,698          2,461          2,326          31,248                      

TOTAL OTHER EXPENSES 15,014$       16,436$       20,583$       27,197$       24,464$       22,967$       20,216$       25,374$       23,567$       15,330$       12,605$       14,731$       238,484$                   

TOTAL EXPENSES 31,998$       31,916$       39,568$       46,780$       47,564$       43,085$       41,092$       46,080$       43,232$       35,258$       30,784$       31,908$       469,264$                   

COI (26,277)$   (25,202)$  (17,221)$  9,052$      23,370$    36,823$    26,626$     20,157$    9,907$      10,240$    (3,280)$    (16,899)$  47,295$                 
Operating Margin -4.20 -3.41 -0.68 0.15 0.31 0.43 0.36 0.28 0.17 0.21 -0.11 -1.06 0.08



WALNUT LANE
Budget 2006
SUMMARY

JAN FEB MAR APR MAY JUN JULY AUG SEP OCT NOV DEC 2006 TOTAL
ROUNDS

Paid 154             158             956             1,859          2,375          2,220          2,031          1,974          1,577          1,038          669             191             15,202                      
Member 20               25               50               140             170             195             155             130             125             100             95               50               1,255                        

TOTAL ROUNDS 174             183             1,006          1,999          2,545          2,415          2,186          2,104          1,702          1,138          764             241             16,457                      

REVENUE
Member Fees 875$           1,156$         2,780$         2,860$         2,860$         2,860$         2,860$         2,860$         2,860$         2,860$         2,860$         2,860$         30,551$                    
Greens Fees 2,115          2,175          16,305         31,130         42,725         35,850         35,980         32,500         25,925         18,830         9,690          2,865          256,090                    
Cart Fees 818             893             3,404          10,993         16,461         14,759         13,001         13,253         10,788         7,821          2,604          1,176          95,971                      
Merchandise Sales 156             167             1,124          1,771          2,063          2,688          3,504          3,314          2,019          1,378          735             505             19,424                      
Pro Shop Income 11               30               41               187             365             545             559             395             501             268             60               26               2,988                        
F & B Income 120             120             741             3,172          3,943          3,923          3,929          3,500          2,721          2,130          755             182             25,236                      

TOTAL REVENUE 4,095$         4,541$         24,395$       50,112$       68,417$       60,625$       59,834$       55,821$       44,813$       33,288$       16,704$       7,615$         430,261$                   

COGS
MERCHANDISE COGS 102$           109$           731$           1,151$         1,341$         1,747$         2,278$         2,154$         1,312$         896$           478$           328$           12,626$                    
  % COGS 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65%
F & B COGS 38$             38$             234$           1,005$         1,249$         1,240$         1,241$         1,104$         860$           672$           239$           58$             7,978$                      
  % COGS 32% 32% 32% 32% 32% 32% 32% 32% 32% 32% 32% 32% 32%

TOTAL COGS 140$           147$           964$           2,156$         2,590$         2,988$         3,519$         3,258$         2,172$         1,568$         717$           386$           20,604$                    

GROSS PROFIT 3,956$       4,394$       23,431$     47,956$     65,826$     57,638$     56,315$     52,564$     42,641$     31,720$     15,987$     7,229$       409,657$                

LABOR
Pro Shop Labor 2,407$         2,176$         2,407$         4,078$         4,221$         4,078$         4,221$         4,221$         4,078$         3,314$         2,326$         2,407$         39,937$                    
Food & Beverage Labor -              -              248             419             434             419             434             434             419             310             -              -              3,115                        
Course Maintenance Labor 6,282          5,699          8,472          8,237          10,264         10,007         10,247         10,247         10,007         10,215         8,237          6,282          104,196                    
Administrative Labor 4,002          3,670          4,002          3,977          4,105          3,977          4,105          4,105          3,977          4,105          3,977          4,105          48,103                      
Payroll Pool -              -              -              -              -              -              -              -              -              -              -              -              -                            

TOTAL LABOR 12,691$       11,545$       15,129$       16,711$       19,024$       18,481$       19,006$       19,006$       18,481$       17,943$       14,540$       12,794$       195,352$                   

EXPENSES
Pro Shop Expense 550$           550$           4,075$         2,025$         1,800$         1,800$         2,800$         1,875$         1,825$         1,500$         900$           550$           20,250$                    
Food & Beverage Expense 50               100             300             775             375             400             450             250             350             150             50               50               3,300                        
Course Maintenance Expense 1,990          2,650          5,925          9,290          7,530          6,995          5,795          8,090          9,795          3,220          2,865          2,830          66,975                      
Marketing Expense 751             1,115          1,245          1,693          1,473          1,596          556             673             120             55               22               126             9,425                        
Administrative Expense 6,148          6,103          6,453          7,303          7,493          7,558          8,083          7,633          7,258          7,858          6,058          6,383          84,331                      
Other Expense 1,718          1,563          2,048          2,263          2,576          2,502          2,573          2,573          2,502          2,430          1,969          1,732          26,451                      

TOTAL OTHER EXPENSES 11,207$       12,081$       20,046$       23,349$       21,247$       20,851$       20,257$       21,094$       21,850$       15,213$       11,864$       11,671$       210,732$                   

TOTAL EXPENSES 23,898$       23,626$       35,176$       40,060$       40,271$       39,333$       39,264$       40,101$       40,332$       33,156$       26,403$       24,465$       406,083$                   

COI (19,942)$   (19,232)$  (11,745)$  7,896$      25,556$    18,305$    17,051$     12,463$    2,309$      (1,435)$    (10,416)$  (17,236)$  3,573$                    
Operating Margin -4.87 -4.24 -0.48 0.16 0.37 0.30 0.28 0.22 0.05 -0.04 -0.62 -2.26 0.01



JUNIATA
Budget 2006
SUMMARY

JAN FEB MAR APR MAY JUN JULY AUG SEP OCT NOV DEC 2006 TOTAL
ROUNDS

Paid 173             153             451             1,768          2,090          2,198          1,957          1,835          1,437          1,166          848             309             14,385                      
Member 44               54               124             192             195             192             180             179             125             115             110             85               1,595                        

TOTAL ROUNDS 217             207             575             1,960          2,285          2,390          2,137          2,014          1,562          1,281          958             394             15,980                      

REVENUE
Member Fees 875$           1,156$         1,980$         2,225$         2,225$         2,225$         2,225$         2,225$         2,225$         2,225$         2,225$         2,225$         24,036$                    
Greens Fees 2,145          1,980          6,045          29,210         31,540         29,385         27,810         23,915         22,910         19,110         10,755         3,525          208,330                    
Cart Fees 1,335          1,121          4,948          13,048         18,814         18,228         17,252         14,210         13,169         8,863          4,152          2,190          117,329                    
Merchandise Sales 745             472             958             953             1,591          2,077          2,016          1,660          1,567          1,366          1,250          1,212          15,868                      
Pro Shop Income 50               28               50               46               100             95               90               100             124             24               14               20               741                           
F & B Income 505             375             1,550          3,057          3,796          4,725          4,625          4,010          3,905          1,856          1,583          531             30,518                      

TOTAL REVENUE 5,655$         5,132$         15,531$       48,539$       58,066$       56,735$       54,017$       46,120$       43,900$       33,444$       19,980$       9,703$         396,822$                   

COGS
MERCHANDISE COGS 484$           307$           623$           619$           1,034$         1,350$         1,310$         1,079$         1,019$         888$           813$           788$           10,314$                    
  % COGS 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65%
F & B COGS 161$           119$           491$           969$           1,202$         1,501$         1,469$         1,277$         1,242$         590$           504$           168$           9,693$                      
  % COGS 32% 32% 32% 32% 32% 32% 32% 32% 32% 32% 32% 32% 32%

TOTAL COGS 645$           426$           1,113$         1,589$         2,236$         2,851$         2,779$         2,356$         2,261$         1,478$         1,316$         956$           20,007$                    

GROSS PROFIT 5,010$       4,706$       14,418$     46,950$     55,830$     53,884$     51,238$     43,764$     41,639$     31,966$     18,663$     8,747$       376,815$                

LABOR
Pro Shop Labor 4,029$         3,642$         4,029$         4,811$         4,922$         4,811$         4,951$         4,995$         4,741$         4,936$         4,008$         4,149$         54,024$                    
Food & Beverage Labor -              -              -              -              -              -              -              -              -              -              -              -              -                            
Course Maintenance Labor 7,083          6,203          7,083          6,895          8,915          10,435         10,747         10,667         10,435         8,875          6,895          4,892          99,124                      
Administrative Labor 3,139          2,890          3,139          3,106          3,215          3,128          3,215          3,215          3,128          3,215          3,128          3,215          37,735                      
Payroll Pool -              -              -              -              -              -              -              -              -              -              -              -              -                            

TOTAL LABOR 14,250$       12,734$       14,250$       14,813$       17,052$       18,375$       18,913$       18,877$       18,304$       17,026$       14,032$       12,256$       190,883$                   

EXPENSES
Pro Shop Expense 630$           580$           1,505$         2,605$         1,980$         1,680$         2,280$         1,705$         2,080$         1,530$         905$           730$           18,210$                    
Food & Beverage Expense -              -              50               150             150             150             150             150             150             150             50               -              1,150                        
Course Maintenance Expense 2,375          3,830          6,930          9,990          6,755          4,855          6,520          7,960          10,170         4,085          2,455          4,880          70,805                      
Marketing Expense 751             1,115          1,245          1,693          1,473          1,596          556             673             120             55               22               126             9,425                        
Administrative Expense 7,085          7,033          7,110          8,383          8,408          8,888          8,613          8,188          8,263          8,038          7,213          7,291          94,511                      
Other Expense 1,929          1,724          1,929          2,006          2,309          2,488          2,561          2,556          2,478          2,305          1,900          1,660          25,846                      

TOTAL OTHER EXPENSES 12,770$       14,283$       18,769$       24,826$       21,074$       19,657$       20,679$       21,232$       23,261$       16,163$       12,545$       14,687$       219,946$                   

TOTAL EXPENSES 27,020$       27,017$       33,019$       39,639$       38,126$       38,031$       39,592$       40,109$       41,565$       33,190$       26,576$       26,943$       410,829$                   

COI (22,011)$   (22,312)$  (18,602)$  7,311$      17,704$    15,853$    11,646$     3,656$      74$           (1,224)$    (7,913)$    (18,196)$  (34,014)$                
Operating Margin -3.89 -4.35 -1.20 0.15 0.30 0.28 0.22 0.08 0.00 -0.04 -0.40 -1.88 -0.09



SPORTS CENTER
Budget 2006
SUMMARY

JAN FEB MAR APR MAY JUN JULY AUG SEP OCT NOV DEC 2006 TOTAL
ROUNDS

Paid -              -              -              -              -              -              -              -              -              -              -              -              -                            
Member -              -              -              -              -              -              -              -              -              -              -              -              -                            

TOTAL ROUNDS -              -              -              -              -              -              -              -              -              -              -              -              -                            

REVENUE
Member Fees -$            -$            -$            -$            -$            -$            -$            -$            -$            -$            -$            -$            -$                          
Greens Fees -              -              -              -              -              -              -              -              -              -              -              -              -                            
Cart Fees -              -              -              -              -              -              -              -              -              -              -              -              -                            
Merchandise Sales 36               134             109             65               324             275             828             585             521             285             200             100             3,462                        
Pro Shop Income 3,240          4,250          19,335         53,717         61,127         61,133         59,658         52,228         37,235         16,680         8,350          4,900          381,853                    
F & B Income 95               64               696             2,874          3,287          4,788          5,377          4,535          3,040          1,055          500             100             26,411                      

TOTAL REVENUE 3,371$         4,448$         20,140$       56,656$       64,738$       66,196$       65,863$       57,348$       40,796$       18,020$       9,050$         5,100$         411,726$                   

COGS
MERCHANDISE COGS 23$             87$             71$             43$             210$           179$           538$           380$           339$           185$           130$           65$             2,251$                      
  % COGS 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65%
F & B COGS 30$             20$             223$           920$           1,052$         1,532$         1,721$         1,451$         973$           338$           160$           32$             8,451$                      
  % COGS 32% 32% 32% 32% 32% 32% 32% 32% 32% 32% 32% 32% 32%

TOTAL COGS 54$             108$           293$           962$           1,262$         1,711$         2,259$         1,832$         1,312$         523$           290$           97$             10,702$                    

GROSS PROFIT 3,317$       4,340$       19,846$     55,694$     63,476$     64,485$     63,604$     55,517$     39,484$     17,497$     8,760$       5,003$       401,024$                

LABOR
Pro Shop Labor 2,790$         1,791$         4,529$         8,097$         12,766$       13,543$       13,553$       13,301$       10,195$       6,853$         4,651$         3,419$         95,488$                    
Food & Beverage Labor -              -              -              -              -              -              -              -              -              -              -              -              -                            
Course Maintenance Labor 253             250             253             250             253             250             253             253             250             253             250             253             3,022                        
Administrative Labor 3,608          3,293          3,608          3,753          3,874          3,754          3,874          3,874          3,753          3,873          3,753          3,873          44,889                      
Payroll Pool -              -              -              -              -              -              -              -              -              -              -              -              -                            

TOTAL LABOR 6,650$         5,334$         8,390$         12,100$       16,893$       17,547$       17,681$       17,428$       14,198$       10,979$       8,654$         7,545$         143,399$                   

EXPENSES
Pro Shop Expense 237$           242$           8,256$         11,566$       9,286$         5,871$         5,130$         3,169$         2,038$         545$           494$           700$           47,535$                    
Food & Beverage Expense 10               36               90               393             505             340             659             258             250             170             20               20               2,752                        
Course Maintenance Expense -              -              -              -              -              -              -              -              -              -              -              -              -                            
Marketing Expense 2,195          3,225          2,325          750             1,780          800             250             50               50               25               25               25               11,500                      
Administrative Expense 6,606          7,419          6,780          8,870          7,660          9,349          10,587         9,625          9,628          8,672          8,069          7,824          101,089                    
Other Expense 900             722             1,136          1,638          2,287          2,376          2,394          2,360          1,922          1,487          1,172          1,022          19,416                      

TOTAL OTHER EXPENSES 9,948$         11,644$       18,587$       23,218$       21,519$       18,736$       19,019$       15,461$       13,888$       10,899$       9,780$         9,591$         182,292$                   

TOTAL EXPENSES 16,599$       16,978$       26,977$       35,318$       38,412$       36,283$       36,700$       32,890$       28,086$       21,878$       18,434$       17,136$       325,691$                   

COI (13,281)$   (12,638)$  (7,131)$    20,376$    25,063$    28,202$    26,904$     22,627$    11,399$    (4,381)$    (9,674)$    (12,133)$  75,333$                 
Operating Margin -3.94 -2.84 -0.35 0.36 0.39 0.43 0.41 0.39 0.28 -0.24 -1.07 -2.38 0.18



 
 

 
Addendum No. 2     Dated: September 13, 2007 
RFP No. C-103-08  
Opening Date: September 25, 2007 

 
 
 

NOTICE 
It is the sole responsibility of the Proposer to ensure it has received  any and all addenda and 
the Procurement Commissioner may in his/her sole discretion reject any proposals for which all 
addenda have not been executed and returned. 
 

 
PROPOSAL FOR  

 
Management and Operation of Golf Courses and Sports Center in Fairmount Park 

RFP No. C-103-08 
 

IS AMENDED AS FOLLOWS 
 
 
I  The City of Philadelphia will provide a non mandatory tour of the Golf Facilities at 
the following date and time:    
 

Tuesday, September 18, 2007, 8:30AM beginning at Franklin D. Roosevelt Golf Club, 
1954 Pattison Ave., Phila., Pa .  
 

II  The “Deadline for Questions" submissions as set forth in subparagraph 1.5.2 of 
the RFP, is being extended until Wednesday, September 19, 2007 at 5PM, 
prevailing local time, to accommodate any questions resulting from the tour of the 
golf facilities.  

 
III The attached “Contract Proposal Language Regarding Payments to MBEC 
Subcontractors For Concession Proposals” and “Form D” are being added to the 
Request for Proposal Section 4.7 – Participation of Minority, Women and Disabled 
Owned Business Enterprises 
 
Please sign, date and return this addendum with your proposal, as it now becomes part or 
the proposal. 
 
Company Name (type or print)________________________________________________
  
Authorized Signature_________________________________Title__________________ 
 
Name(type or print)__________________________________Date__________________  
 
 
   
 
 
 



 
Contract Bid Language Regarding Payments to MBEC Subcontractors 

 
 
The below paragraph applies to all Invitation and Bids (I&B) containing MBEC 
Participation Requirements: 
 
The successful bidder shall, within five (5) business days after receipt of a payment from 
the City for work performed under the contract, deliver to its M/W/DSBE subcontractors 
the proportionate share of such payment for work performed (including the supply of 
materials) by its M/W/DSBE subcontractors.  In connection with payment of its 
M/W/DSBE subcontractors, the successful bidder agrees to fully comply with the City’s 
payment reporting process.  The successful bidder is required to submit with each invoice 
the completed “Prime Contractor’s Payment to MBEC Subcontractors’ Form” indicating 
what percentage and dollar amount of the invoice that will be paid to its MBEC certified 
subcontractor(s).   
 
Failure to submit the attached “Prime Contractor’s Payment to MBEC Subcontractors’ 
Form” with each invoice may result in rejection of the invoice. 
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August 2007 

PRIME CONTRACTOR’S PAYMENT TO MBEC SUBCONTRACTORS FORM FOR CONCESSIONS CONTRACTS 
 
Prime Contractor:              _________________________ 
Bid Number:          _________________________ 
Contract Number:              _________________________ 
                           
                 
                      
 
 

   
MBEC Category 

 
 
 

Name of Subcontractor 

 
 
 

Work/Supply Effort 
   

MBE
 

WBE
 

DSBE 

 
Percentage 

of 
Payment 

Due MBEC 
Vendor 

 
 

Dollar 
Amount 

Due 

 
 

      

 
 

      

 
 

      

 
 

      

 
 

      

 
 

      

 
 

      

 
 

      

 
 

      

 
Note:  If this payment does not encompass any work/supply effort performed by an M/W/DSBE, complete only the top portion of this form  
           and check the box below. 
 

  NO PAYMENT DUE TO SUBCONTRACTOR. 
In accordance with the MBEC instructions, Forms and Contract Provisions which are part of the Contract, I agree to promptly pay my 
M/W/DSBE subcontractors within ten (10) days after receipt of the subcontractor’s invoice.  I represent that the statements contained herein 
are true and  correct and are made under penalty of law, 18 Pa.C.S. 4904. 
 
Prime Contractor’s Signature:  _________________________________________  Date:  _________________________ 

 



 
 
 
Addendum No. 3     Dated: September 20, 2007 
RFP No. C-103-08  
Opening Date: September 25, 2007 
 
 
 

NOTICE 
It is the sole responsibility of the Proposer to ensure it has received  any and all addenda and 
the Procurement Commissioner may in his/her sole discretion reject any proposals for which 
all addenda have not been executed and returned. 
 
 

PROPOSAL FOR 
 
Management and Operation of Golf Courses and Sports Center in Fairmount Park 

RFP No. C-103-08 
 

IS AMENDED AS FOLLOWS 
 
 
 
I  The Proposal submission date is being postponed from September 25, 2007 at 

10:30 AM, to October 2, 2007 at 10:30 AM, prevailing local time.  
 
II  Revise the amount of Performance Bond in Section 4.6.1 of the RFP from 

$100,000.00 to $350,000.00   
 
III To All Potential Respondents: 
 

On September 11, 2007, the City of Philadelphia Fairmount Park Commission 
conducted a Pre-Proposal Meeting pursuant to RFP #C-103-08, and a non mandatory 
tour of the golf facilities held on September 18, 2007. The purpose of this addendum is 
to provide written responses to the questions raised at the meeting and tour. Unless 
otherwise defined in this Addendum, all capitalized words and phrases used have the 
meaning given them in the RFP and the previous 1st and 2nd addendums. 

 
To confirm receipt of this Addendum, each Respondent must sign the signature page 
at the end of the addendum and return it with its Proposal 

 
Question No. 1 – Will the City entertain extending the Deadline for Submitting 
Proposals to allow potential Respondents more time for due diligence?      
 
 City Response – Yes. The Deadline for Submitting Proposals is extended to 

Tuesday, October 2, at 10:30 a.m.  The place for submitting Proposals remains 
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the same.  Potential Respondents are encouraged to make every effort to ensure 
that their Proposals are delivered on time and to the correct location. 

 
Question No. 2 – Who designed Cobbs Creek Golf Course? 
 

City Response – Cobbs Creek Golf Course was designed around 1916 by the 
famous golf course designer Hugh Wilson.  Mr. Wilson also designed Merion 
Golf Club, which has been used for the professional U.S. Open Championship. 

 
Question No. 3 – Is a copy of the City’s current contract with the manager of the 
Facilities available for potential Respondents to review?  
   

City Response – Yes, City contracts are public records.  The Facilities are 
currently managed, however, under a professional services contract, not a 
concession agreement, and the business arrangement under the current contract is 
very different from the proposed Concession Agreement.  

 
Question No. 4 – Does the City have aerial photographs, site plans, or maps of the golf 

courses, including as-built drawings for irrigation systems and drainage systems?  
 
 City Response – No.  There is little, if any, mapping available for the courses.   
 
Question No. 5 – Does the City have any environmental impact studies for any of the 

golf courses?  
 
 City Response – No.  
 
Question No. 6 – Can you provide contact information for potential respondents to 

obtain more information about the RFP’s requirements for participation of 
minority, women, and disabled-owned firms, and the names of firms certified by 
the Minority Business Enterprise Council (“MBEC”)? 

 
City Response – Potential respondents may call Caleb Gaines at 215-686-6379, 
or by e-mail at caleb.gaines@phila.gov. 

 
Question No. 7 – Please clarify the basis of the participation range percentages for 
minority, women and disabled-owned business enterprises set forth in Appendix “3” of 
the RFP?  
 

City Response – The participation percentages are projected ranges for 
participation of minority, women, and disabled-owned business enterprises for  
either (1) services that need to be outsourced by the concessionaire, or (2) goods 
that need to be purchased by the Concessionaire from a third party (for example, 
landscaping supplies that the Concessionaire may need to purchase).  
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Question No. 8 – How should a Proposer respond to the percentage ranges set forth in 
Appendix “3” of the RFP for participation by minority, women and disabled-owned 
business enterprises if a Respondent cannot accurately predict future participation 
opportunities that may be available?  For example, a Respondent might not know yet 
about future capital improvements and participation opportunities in them.  
 

City Response – The City encourages a strong overall commitment for 
participation of minority, women and disabled-owned business enterprises.  
Nevertheless, the City will be flexible in reviewing Respondents overall 
commitment to participation.  A Respondent may compensate for lack of 
participation in one category by an increased participation commitment in another 
category.  For example, a Respondent can increase its participation commitment 
in the operations and maintenance category if it cannot identify specific ranges in 
the Architectural and Engineering Services category. 

 
Question No. 9 – Do businesses certified by the MBEC need to be actually solicited 
before submitting a Proposal, or can Respondents merely name the certified business? 
 

City Response – MBEC-certified businesses must be solicited and an actual  
commitment must be obtained from a business.  Please see the Solicitation and 
Participation and Commitment Form, Form “D” of the RFP.  

 
Question No. 10 – Will the City conduct interviews with Respondents?  
 

City Response – The City does not currently plan to conduct interviews with 
Respondents.  Nevertheless, as set forth in Section 7.2.6 of the RFP, the City 
reserves the right to conduct interviews with any or all Respondents.  

 
Question No. 11 – Will the Concessionaire be required to make capital escrow payments 
in the fifth year of the Concession Agreement even if the agreement is not renewed for a 
6th year? 
 
 City Response – Yes.  
 
Question No. 12 – Can the City provide an inventory of City-owned equipment that will 
be available to the new concessionaire?   
 

City Response – The available inventories of City-owned equipment serving the 
golf courses are attached to this Addendum as Appendix 1.      

 
Question No. 13 – Can the City provide the age of the inventory items?  
 

City Response – Where available, the age of the inventoried item is provided in 
Appendix A1.   
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Question No. 14 – Are all expenses included in the 2006 financial data provided in 
Appendix 1 of the RFP?  
 
 City Response – Yes.  To be clear, the expenses listed in Appendix 1 of the RFP 
do not include any courses not part of the Facilities under the RFP.  Potential respondents 
may review the financial information for the Facilities’ courses on line at 
www.phila.gov\bids. 
 
Question No 15 – Is the financial data provided in Appendix 1 of the RFP “actual” or 
“budgeted” data?  
 
 City Response – Actual.  
 
Question No 16 – Can the City provide actual financial data through August 2007?  
 
 City Response –  Attached as Appendix 2 to this RFP is the available actual 
financial data the City has available to date for 2007.  
 
Question No. 17 – Does the financial data provided in Appendix 1 of the RFP include 

any payments to the City?  
 
 City Response – No.  The 2006 financial data provided in Appendix 1 of the 

RFP do not include payments to the City because the Facilities are currently 
managed under a fee-for-services arrangement; that is, the City pays a fee to the 
manager of all the City’s golf courses and the Sports Center.  As required by 
Section 6.9.1 of the RFP, each Proposal to the RFP must include a proposed 
minimum annual guaranteed – or “MAG” – concession fee payment to the City.  
Each Respondent’s proposed MAG must be set forth on Form A of the RFP. 

  
Question No. 18 – What is the source of the irrigation system for each golf course?  
 

City Response – The irrigation system for each course is connected to the City 
water system.  Water expenses for the four golf courses and sports center are 
provided in Appendix 3 to this Addendum. 

 
Question No. 19 – Are there snap valves to connect hoses to the irrigation system for 
watering the courses? 
 

City Response – The irrigation systems contain a mix of snap valves and heads. 
 
Question No. 20 – Is each course entirely served by an irrigation system? 
 

City Response – No, the existing irrigation systems are not continuous 
throughout each entire course, but all greens, most tees, and some fairways are 
served by the irrigation systems. 
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Question No. 21 – What is the history of water usage at the Facilities’ golf courses. 
 

City Response – The City does not have detailed information about water usage 
at the courses.  The current operator of the courses reports that it used more water 
in recent years to encourage grass growth, but that this year it used less water 
because the weather created a good growing season. 

 
Question No. 22 – What is the correct amount of the performance bond required under 
Sections 4.1.1 and 4.6.1 of the RFP?  
 

City Response – By way of this addendum, the amount of the performance 
bond required in subsection 4.6.1 of the RFP is revised to be $350,000.00  
Section 4.1.1 of the RFP governs the form of the bond, not the amount of the 
bond. 

 
Question No. 23 – Is it possible to get a list of the capital improvements made over the 
past two years?  
 

City Response – No.  No capital escrow account was maintained over the past 
two years and, consequently, no capital improvements were made or documented.  

 
Question No. 24 – Who owns the databases and golfer information for the golf courses? 
 

City Response – The City.  The City does not, however, own the “Golf Philly” 
website. 

 
Question No. 25 – Will the database of current golfers be turned over to the new 
concessionaire? 
 
 City Response – Yes.   
 
Question No. 26 – What type of point-of-sale systems are used at the Facilities?  
 

City Response – Integrated Business Systems (IBS) devices, which are owned by 
the City.  

 
Question No. 27 – Who owns the furniture at the Facilities? 
 

City Response – The City owns most of the furniture in the Manager’s Office at 
Cobbs Creek Golf Club.  The furniture in the regional manager’s office is owned 
by the current manager of the golf courses.  Other furniture at other locations and 
in the clubhouses is owned largely by the City. 

 
Question No. 28 – Who owns vehicles that serve the golf courses? 
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City Response – The current manager of the golf courses owns the vehicles at the 
courses, except for the golf carts, which are leased.  (See Section 3.3 of the RFP 
regarding golf carts.) 

 
Question No. 29 – Who owns equipment and maintenance tools serving the golf courses? 
 

City Response – The vehicle lift at FDR Golf Course is owned by the City.  
Some other large equipment is owned by the City.  Individual mechanics working 
at the courses often own their own hand tools. 

 
Question No. 30 – Will the current operator transfer its liquor license for the golf courses 
to the new concessionaire?  
 

City Response – No.  Also, currently there is no liquor license for the Sports 
Center.  The new Concessionaire must apply to the Commonwealth of 
Pennsylvania Liquor Control Board for new licenses.  Respondents are 
encouraged to consult with private counsel about applying for the appropriate 
liquor licenses. 

 
Question No. 31 – What is the First Tee program and how does it operate? 
 

City Response – The First Tee program is run by the Greater Philadelphia 
Scholastic Golf Association (GPSGA), a Pennsylvania nonprofit corporation.  
The First Tee program in Philadelphia is based at Franklin D. Roosevelt Golf 
Course.  The program offers various youth development programs at all of the 
golf courses that are part of the Facilities.  First Tee programs include instruction 
in playing the game of golf and a curriculum that teaches life skills and promotes 
character development, ethical conduct, civic responsibility and self esteem.  
More information about the First Tee program can be obtained at the following 
web site:  www.thefirstteephiladelphia.org.  

 
Question No. 32 – What authority does First Tee have to operate at the golf courses? 
 

City Response – The GPSGA currently maintains its instructional facility and 
operates its programs at FDR Golf Course under a license agreement with the 
City.  The license agreement renews on a year-to-year basis.  The president of 
GPSGA has stated that his organization operates First Tee programs at the other 
golf courses which are part of the Facilities under a “hand-shake” agreement with 
the president of the current manager of the golf courses. 

 
Question No. 33 – Does the City have an estimate on the cost to repair or replace the 
drainage pump at FDR, and if so, how much is it?   
 

City Response – No, the City has not obtained an estimate to repair or replace the 
pump.  The current golf courses manager provided a verbal estimate to Fairmount 
Park staff that the cost would be somewhere between $15,000.00 and $20,000.00.  
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His estimate was based on the cost to rebuild a similar pump and motor in the 
year 2000. 

 
Question No. 34 – Can the City provide maintenance and repair logs for the pump?   
 

City Response – No, because the City did not keep records of those maintenance 
and repairs. records were kept.  Generally, the pumps require no maintenance 
other than a periodic visual inspection. 

 
Question No. 35 – Can the City provide a copy of the United States Golf Association 
(USGA) report about the condition of the third and fourth greens on Cobbs Creek Golf 
Course?   
 

City Response – Yes, a copy of the USGA report is attached to this addendum as 
Appendix 4.  

 
Question No. 36 – In the copies of the budgets that the City provided for potential 
respondents to review, what is meant by the category for "Other Expenses"?  Specifically, 
does that category contain payroll costs such as benefits, insurance, etc.? 
 

City Response – The “other expenses” column appearing in the financial data in 
Appendix 1 of the RFP includes all personnel and payroll related expenses, including 
Worker’s Compensation, FICA, Social Security, health insurance and payroll service.  

 
 
 
 
 

Please sign, date and return this addendum with your proposal, as it now becomes part of the proposal. 
 
 
Company Name (type or print)________________________________________________  
 
 
Authorized Signature_________________________________Title__________________ 
 
 
Name(type or print)__________________________________Date__________________  
 
 
_________________________________________________________________________ 
Address 
 
_________________________________________________________________________ 
Telephone/Fax 
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